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simply effective (i

N C'est quoi ?

Chef de
service

« Un outil d’aide
au management »

« Un logiciel de
reporting collaboratif »

Resp.
Qualité 0‘*’
“\?\CQ Directeur
663 Commercial « Un solution de
8 suivi d'activité »

« Un outil qui me

facilite la vie ! » Chef de Manager de

projet Division

« Un moyen simple
d’améliorer

la communication

dans ma division »
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File Edit Insett Organize Transform Fiter Show Modes ?
Beam Report |[sssaisasiziers: senppews
v =1 |
2 Systeam Report Sample. =
& PROJECTS
E?’ ~ Validation Header, chapter titles, informati it views etc.: everything can be ¢ ized to match your
. Design organisation’s needs
EIBETA Project: BUDESIGN  week 2008-28
- Vsidation
- Simulstion From: Peter Manago Project Management Office 15/09/2008
E’-G_N;H‘} Mark Valid  Validation Team 15/09/2008 Jl
e BobSimul  Simulation Team 15/00/2008
2Ai - Simulation -
Rediger des s heROVEMENT ACTE i - s
compte-rendus L e e "
- - Traini )
utiles Vacatons ML = We managed to pull-in the schedule by 2 weeks thanks to good work from Canada team. Status =
18 @  Few edr e5 required, equivalent saving identified in ADQ subcontract issue] $
V Impact: No impact in terms of budget because equivalent saving found in ADQ subcontract =
|Action: OL to confirm transfer of resources
- Ll = Custorner might launch Phase-2 sooner than expected (Q4/05) and with larger budget. © lssue
consolider des impacs =
(Action: OL needs to decide asap if we bid or not Planned
compte-rendus LLL  Vadaion Done
BS @ = FT teamn seems to use different certification programs KP1
Impact: Some work has to be done twice !
‘Action :| IT to take and communicate clear decision so that all teams use the same
certification environment !
BS = Compliance review with JMP-6 next week Planned N
s 7 BS & Review of validation plan MK8D passed. Dcoe
Genérer des -
: Fr ===
syntheses | = . - ssssie -
|[Problem o Risk. Please expicit scope. impact and actions | | I |
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N C'est quoi ? Pour un rédacteur
e 8 oS O BE

‘ File Edit Inzert Organize Trangform Fiter Show Modes Y |
Je suis un NFE3®eE | AR& | v |[Es v BeM- | =~ - _
5 ) L'entéte est généré T
. rédacteur FE — st g -
_ ysteam automatiquement.
Header, chapter titles, information attributes - . views etc, : everything can be
Je sa | S| S |e teXte d ans .V alidation customized to match your organisation’ s
Il Project: BU DESIGN ~ week 2008-38
Bea m- Re po rt . . ST From: Peter Manago Project Management Office 15/09/2008
SRITE THT ACTIC
- Power-8 Flan 1. PROJECTS
= TEAM MANAGEMENT
“Trainings 1.2 ALPHA
La structure de base et = We managed to pull-in the schedule by 2 weeks thanks to good work from Status =]
- Canada team.
|a r,n I S,e en forme Sont [E Few extra-resocurces required, equivalent saving identified in ADQ subcontract M $
pred efl n les. E]E'PEC_‘] Mo impact in terms of budget because equivalent saving found in : Statiie
ADQ subcontract : |
i:ﬂclioni-j OL to confirm transfer of resources © Issue
B Customer might launch Phase-2 sooner than expected (Q4,/77 with larger Risk
l_}id_gEt_ Planned
|J_51J:a_d;| : 2 Done
I '_A.dlon:l 0[ PRGN Y PR [P RIS - |
. | 1z s | Je peux qualifier un KR
: P4 |
Tout est parametrable = oI C R CUE AVE I -~ - -~ W
continue ! .
pour mon organisa tion @ = presenteq. €S @ttributs. e Others
m & TP teld us BTX have heard about cur problems with customer, need to make Risk Others
sure they will continue with us
[Probability :| 50%
! 4 Mt «| lannardize news neniect with RTY J
Problem or Rigk. Pleaze explicit zcope, impact and actiong A
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N C'est quoi ? Pour un manager (1)

| | Je trie, filtre attributs et
@ {week 2008_38_Project Managﬁ'nentOﬁm_Simla&nTeam_VaIidaﬁonTeam_Deﬁ prOJets pour Voir |’|nfo M

O Je Suis un File Edit Ingert Organize Transform Fiker Show Modes ? dont JlaI beSOin

DeS®ed 2R& |~ B8 vy*»mBEQEH- | o = - | 4
manager T T . —
Project: BU DESIGN ~ week 2008-38 Sort =
From : Peter Manago Project Management Office 15/09/2008 Feset this Quick-Filer L.
BobSimul  Simulation Team 15/09/2008 Al R SAle
§ o Fieset All Filters
Mark Valid Validation Team 15/09,/2008
. . o Tim Desin ~ Design Team 15/09/2008 H mx L
Je fusionne plusieurs | Validation —
: ~cvlION =
1. PROJECTS
compte-rendus en un = qae i 4| vEx
- Design
seul. Validaton [ | e E'Da:;w .
o Gimulation PM = We managed to pull-in the schedule by 2 weeks thanks to good wi | ] KPY |__.—_|
=l IMPROVEMENT ACTIC team.
’ - Poer8 Plan PM o Few extra- ired, equivalent saving identified in AD %/
Je ga rde tra ce de I a uteu r G re_m.j___ra rﬁo:urces re-qmre , equivalent saving iden _|e in gsu con l_a P
P CMANAGEMENT .lmEd:-J Mo impact in terms of budget because equivalent saving found in ADQ |
de chaque élement. - subcontract .
,,,,, i LA_C_lqu:I_EJI OL to confirm transfer of resources
1M @ Customer might launch Phase-2 socner than expected ((Q4,/05) and with larger budget.  Issue @
Impact :
@_El_@__} 0L needs to decide asap if we bid or not
m & Design teamn leader still waiting for exact global project planning Issue ®
J Iéd ite Si nécessa | re EE;E Can't optimize design team allocation
[Action :| PMO to clarify and communicate planning before W34
1.1.1. Validation
VT @ = FT team seems to use different certification programs Issue $
Il-l'l-‘i-E_Ct_] Some work has to be done twice!
\Action : JT to take and communicate clear decision so that all teams use the
| same certification environment !
VT = Review of validation plan MKB9 passed. Done
1.1.2. Design I
Ll mn 3 o @ | & Design software tool installation not yet validated. Risk @ e
—— |
Click : select. Click box : select or de-select. CTRL-click : select single, clear all others. Double-click : select and app | | |
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N C'est quoi ? Pour un manager (2)

> (week 2008.38_Project Management Office_Simulation Team Validation Team Design Team.br) - Beam Report -
File Edit Insett Organize Transform Fiter Show Modes ? - - Je Suls un
DeShd SR8 « B s+ =m@aM- »iE E-z-| T i
=1 =TT i manager
PM + PROJECTS - ALPHA + -
- 7 by -
o ) m:;‘r;;n-a:::;n:ull in the schedule by 2 weeks thanks to good work from Canada te ... - Je genere en 1 CIle des vues
Customer stopped his new phone project. Budget blocked but they asked us to cont ... E_ de synthése eXpO rta bles
M + PROJECTS - GAMMA # @
Marketing requirements still not frozen putting at risk launch Q3-09 | 3
Top RISKS < | % o
L m 1. PROJECTS - BETA = et Dthers pveek 2008- sanagement Office - Simulation Team - Validation Team - Design Team [4-boxes surnmary] - 1/1
TP told us BTX have heard about our problems with customer, need to make sure th ...
85 [ 3. PROJECTS - GAMMA - Simulation Risk (O]
33, We don't manage to compensate initial delay, won't be solved unless HF is transf ...
T0 (1| 6. PROJECTS - ALPHA - Design & Risk o
Design software tool installation not yet validated.
BS (1| 7. PROJECTS - BETA - Simulation & Risk &
HI will stay longer than expected in China
 Critical
VT + PROJECTS - ALPHA - Validation k3
1. PROJECTS - BETA FT tearn seems to use different certification programs
M m [# Presented our back-up plan to customer, feedback was good. Done Others T + PROJECTS - GAMMA - Validation I
M |.T.| & TP told us BTX have heard about our problems with customer, need to make sure they will continue with us Risk Others Big issue with power consumption much higher than expected. This should not be ..
Probability:| 50% PM - IMPROVEMENT ACTIONS - Power-8 Plan
Impact:| Jeopardize new project with BTX Project ZETA PM inclusion in project's scope still unclear.,
2. PROJECTS - BETA - Validation
vio[@ = Completed preparation for 15012080 certification, all documents ready, BP is in the loop too Done =
P ~ PROJICIS - BETA ™ D 11.2. PROJECTS - ALPHA - Design D]
‘ Presented our back-up plan to customer, feedback was good. Design software tool installation not yet validated.
E x O rt H T M L Vi@ + PROJECTS - BETA - Validation M 4] 1.2. PROJECTS - BETA
p 1 4 Completed preparation for ISO12080 certification, all documents ready, BP isin .. TP told us BTX have heard about our problems with customer, need to make sureth ..
P D F RT F TXT BS @ 1.2.2. PROJECTS - BETA - Simulation
1 4 1 4 HJ will stay longer than expected in China
BS [f] | 133. PROJECTS - GAMMA - Simulation (o)
We don't manage to compensate initial delay, won't be solved unless HF is transf ...
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N Mise en place

Une approche collaborative 5. Le Manager dérive son propre
compte-rendu et continue la

chaine de communication

1. Les Rédacteurs écrivent 2. Le Manager recoit et fusionne
et envoient leur compte- automatiquement les compte-
rendu avec Beam-Report rendus

(interface mail intégrée)
3. Le Manager a une synthése projet
grace aux fonctions de filtre et de O

hiérarchisation D

4. Le Manager exporte des
rapports de synthése: BDF | HTML Q O
- tableau de bord projet, | ;s > / / D
. RTF
- rapport client,
- problemes validation,
- etc.

Site distant, Client,
Dir. Qualité, etc.
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N Mise en place : immédiate

Beam-Report est un outil simple et léger
=» opérationnel en quelgues jours

Poids

rapport

Puissance

Pas de frais d'infrastructure
Formation utilisateur en général inutile

Paramétrage de l'outil ~3 jours

h b b A

Projet pilote (15 utilisateurs) opérationnel en 1 semaine
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Simply effective ._—-

N Les bénéfices

« L'info qualitative des
équipes complémente
mes indicateurs chiffrés »

« J'ai exactement
I'info dont j’'ai besoin
pour bien manager »

Chef de
service
Resp.
Qualité GQO(‘ |
W Directeur « Enfin un
Commercial langage commun
de reporting pour
« Je gagne mes agences »
2h/sen9|a?ne I»* 8 &
Manager de

Division

« L'information est régulée,

moins d’alertes inutiles »

(*) enquéte 2005 sur 160 grandes sociétés,
tous secteurs, toutes fonctions
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4500+ licences

gt | sur 17 sites en Europe
P2 3 {"ﬂ [
l:i_[i Al tI {}ij'tr_r.l /7
= A "l‘t’_vg
e o 2 AIRBUS ThalesAlenia
® ° e i SN ACE
e R Ccne u
k] ?’ ! C S
f_"-\.-— Jf:-}- Eij!ﬁ CENTRE NATIONAL D'ETUDES SPATIALES EA[E)é t = I*l_—lﬂ.; SONOVISION ITEP
-Q-H_Tﬂr
hﬂ:?aur d'Expérience
Thales Alenia Space n
De mell}tesurs
orcpports I
4 Ils en parlent : o projeTe

> ‘01 Informatique’ avril 2008
> ‘Supply Chain Magazine’ mars 2008 [* E
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N Pour en savoir plus

4 Et encore...

> Paramétrage multi-niveaux (société, division, service, projet etc.)
Export HTML, PDF, RTF, TXT

Correcteur orthographique

Interface Outlook, Lotus, etc.

Traitement des données par macros

Disponible an anglais, francais, italien, etc.

V V V V V

4 Pour en savoir plus: www.systeam.fr

> Regardez une video de demonstration (3 min.)
> Téléchargez cette présentation en anglais ou en francais
> Téléchargez gratuitement une version d'évaluation de Beam-Report
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